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**Leading Agile Developers** is a comprehensive guide to developing the
skills and knowledge necessary to lead agile development teams. This
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book covers a wide range of topics, including agile principles, Scrum,
Kanban, and DevOps. It also provides practical advice on how to create a
culture of agility and continuous improvement.

The book is divided into three parts. Part I provides an overview of agile
development and the role of the agile leader. Part II covers the specific
skills and knowledge that agile leaders need, such as how to facilitate
retrospectives, how to manage conflict, and how to create a culture of
continuous improvement. Part III provides practical advice on how to lead
agile teams through the challenges of the software development lifecycle.

**Leading Agile Developers** is an essential resource for anyone who
wants to lead agile development teams. This book provides a wealth of
practical advice and insights that can help you to create a successful agile
organization.

Benefits of Reading Leading Agile Developers

There are many benefits to reading **Leading Agile Developers**. This
book can help you to:

Understand the principles of agile development

Learn the specific skills and knowledge that agile leaders need

Create a culture of agility and continuous improvement

Lead agile teams through the challenges of the software development
lifecycle

If you are a software development leader, then **Leading Agile
Developers** is a must-read. This book will provide you with the skills and



knowledge you need to create a successful agile organization.

Who Should Read Leading Agile Developers?

**Leading Agile Developers** is written for software development leaders
who want to create a more agile organization. This book is also a valuable
resource for anyone who wants to learn more about agile development.

If you are a software developer, project manager, or business analyst, then
**Leading Agile Developers** can help you to understand the principles of
agile development and how to apply them to your work.

About the Author

Mike Cohn is a leading expert in agile development. He is the author of
several books on agile development, including **Agile Estimating and
Planning** and **User Stories Applied**. Mike is also a popular speaker
and trainer on agile development.

**Leading Agile Developers** is a comprehensive guide to leading agile
development teams. This book provides a wealth of practical advice and
insights that can help you to create a successful agile organization. If you
are a software development leader, then **Leading Agile Developers** is a
must-read.
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